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FOUNDER'S LENS™ DIAGNOSTIC

This diagnostic dives deep into your venture's core,
assessing its readiness and unique positioning within
the specific context of the Dubai market. Using a
proprietary framework, we uncover key differentiators

and potential challenges, ensuring your offering is not
only viable but resonates powerfully with the local
audience and competitive landscape.

KNOW-HOW

We conduct in-depth brand and product interviews
with founders and key stakeholders; perform local
relevance assessments using cultural sensitivity
matrices and sector benchmarks; analyze your value
proposition through competitive mapping (local &
GCC-wide); and identify gaps in offering, messaging,
or readiness using our Launch Readiness Index™,
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LOCAL VOICE PATHWAY™

This methodology focuses on building genuine
connections and establishing a trusted presence within
Dubai's vibrant business ecosystem. It's about moving
beyond transactional interactions to create meaningful
relationships that open doors, provide insights, and
foster early adoption and partnership opportunities
through curated introductions and strategic
engagement.

KNOW-HOW

We curate relevant community introductions (connecting you

with industry peers, mentors, regulators, and key enablers);
facilitate access to niche and high-value networking forums
(leveraging our relationships with entities like DMCC, Dtec,
Creative Zone, etc.); organize and facilitate soft launches, brand
discovery sessions, or expert roundtables in professional co-
space settings; and provide expert advice on cultivating a
trusted local digital and in-person brand presence.




5-STAGE LAUNCH COMPASS™

This methodology is dedicated to co-developing a
practical, executable Go-To-Market Strategy specifically
designed for successful entry into Dubai and scalable

expansion across the wider Gulf region. It translates
insights _ into actionable plans covering audience
targeting, channel optimization, pricing, and navigating
the regulatory landscape to ensure a confident and
effective market launch.
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KNOW-HOW

We build a region-specific Go-To-Market Strategy document (with
Dubai as the entry point and the GCC as the expansion horizon);
segment local target audiences using detailed persona-based data
points relevant to the UAE market; determine an optimal pricing
strategy based on local competitor mapping, cost of entry, and
perceived value within the region; advise on-critical compliance,
licensing, and business model fit considerations; and prepare a
strategic roadmap for achieving key growth milestones, including
optional pathways to relevant local accelerators like
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For the past 20 years, our team has been at the
forefront of business development and brand
building, honing strategies that drive tangible
results and foster lasting market presence. This
extensive experience equips us with the
insights to understand your unique potential
and craft a tailored pathway to success in
Dubai.

Unrivaled Local & Global Connections

1B T

Our CEO, Mr. Wadea Almedwahi, embodies the
essence of connectivity in Dubai. Widely
recognized for his extensive attendance at key
industry events and as a prominent influencer on
Linkedln, Wadea and our network provide direct
access to a powerful ecosystem of decision-
makers, potential partners, and influential figures
both locally and internationally. This isn't just
networking; it's strategic access.

Deep-Rooted Regional Experience (15+ Years)
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Our 15-year presence within the Dubai and

wider UAE landscape provides us with an
intrinsic understanding of the intricacies of
doing business here. We know firsthand the
nuances of regulations, cultural sensitivities,
. and the practical steps required to navigate
challenges and capitalize on opportunities
effectively.

Subject Matter Expertise & Visionary
Leadership
| T %L
We are not just consultants; we are shaping the
future of marketing support in the region. As
pioneers in building Dubai's first
comprehensive Marketing Incubator,
Accelerator, Community, and Academy, we are
at the cutting edge of industry best practices,
ensuring our clients benefit from the most
innovative and effective strategies.

- sponsorship of prominent organizations such as
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Pioneering Innovation in Marketing &
Consulting

Innovation is at our core. We are actively
developing the next generation of global
marketing education within Dubai and
establishing a uniquely forward-thinking
management consulting firm specializing in
brand leadership. This commitment to progress
ensures our clients receive cutting-edge
solutions that provide a competitive edge.
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A Robust Ecosystem of Supporting Partners

We understand that growth requires more than
just strategy. Our established network includes
essential entities across business setup, co-
working solutions, visa and banking assistance,
and even logistical support for commuting and
living, providing a seamless transition and
operational foundation for your venture.

Long-Term, Focused Partnerships
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We believe in fostering deep, committed
relationships. Our policy of working exclusively
with one business within the same field
demonstrates our dedication to your long-term
success and avoids any potential conflicts of
interest, ensuring our full focus is on your
growth.

Endorsement by Industry Leaders
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Our credibility is further validated by the trust and

the Dubai Chamber, Etisalat, Mastercard, and
numerous other influential corporate players.
- These partnerships underscore our standing within
the Dubai business community and provide our
clients with added validation and potential

.'_': opportunities.
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A dynamic
ecosystem where
bold ideas meet
boundless
opportunity and
relentless
innovation
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"In a world increasingly defined by ingenuity and
disruption, Dubai has strategically positioned
itself  as the preeminent global hub for
enfrepreneurial ambition and transtformative
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Innovation. This dynamic emirate offers a

uniguely fertile ecosystem where startups not

only flourish but are empowered with fthe
resources, infrastructure, and visionary support
necessary to achieve sustainable, long-term
growth on a global scale.* From groundbreaking
technological advancements to pioneering
business models, Dubai is where the future of
enterprise takes root and reaches its full
potential." >



\@ INSIGHTS
What's going on
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IN MENA FOR STARTUP ECOSYSTEM 1

Dubai ranks as the top startup hub in the MENA region (Startup
Genome, 2023).

200+

NATIONALITIES
Dubai’s multicultural market makes it a real-world lab for global

scalability.

$8.7B in Startup Investment by 2030

FUTURE ECONOMY

Driven by Dubai Economic Agenda (D33), focused on innovation and
digital-first industries.

Make Dubai a Top 4 Global Innovation Hub

VISION
Under D33, Dubai aims to double its economy and lead in Al, fintech,
and sustainabillity.



DUBAI
RULES OF THUMB

Prioritize  deep  cultural understanding and
localization as integral to market entry and success in
Dubai. Learn the culture as much as the market
.Embrace continuous local market education.

Deeply understand how things work in Dubai, not
just globally.
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Establish your Dubai presence by actively engaging
in curated local communities, prioritizing consistent
contribution and relationship building to earn trust
and community buy-in before seeking significant
investment
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One local mentor is worth ten overseas advisors (Find
Quiet Giants). Prioritize cultivating relationships with
experienced local mentors who possess invaluable
insider knowledge and networks, often found in
unexpected local settings rather than traditional
startup circles.
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Cultivate enduring local partnerships founded on
mutual alignment and strategic value, recognizing
that trust is a cornerstone of sustainable business
relationships in the UAE.Use initial meetings to learn,
not sell. Business follows relationships and Don’t rush
partnerships; UAE business culture values long-term
trust.
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Embrace resilient agility by understanding Dubai's
fast-paced market while recognizing that trust and
significant traction require sustained effort and a
willingness to adapt your model based on local
feedback and evolving conditions, launching lean to
validate assumptions before scaling.
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Strategically pursue regional scalability, aligning your
value proposition and operational excellence with
local needs and governmental visions to cultivate
sustainable growth within Dubai and the broader
Middle East. (Think Regionally from Day 1Dubai is
your launchpad, not your whole market.)
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MARK=TS MO%RS

Leading Markets To Better Future

WWW.MARKETSMOVERS.COM



